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	Section
	Item
	Audit Point / Evidence
	Risk (FS/Q/HS/Reg/Reputation)
	Status
	Priority
	Action Owner
	Corrective Action / Notes
	Due Date

	Risk Assessment
	Bird species present
	Identify (pigeons, sparrows, starlings) – behavior notes
	FS/Reg
	
	
	
	
	

	Risk Assessment
	Activity zones mapped
	High-risk areas (loading docks, rafters, lights) plotted
	Trend blindness (FS)
	
	
	
	
	

	Legal Compliance
	Protected species check
	Verify no protected species before intervention
	Reg
	
	
	
	
	

	Structural Entry Points
	Doors
	Self-closing, not propped open; door discipline posted
	FS/Q
	
	
	
	
	

	Structural Entry Points
	Dock shelters & seals
	Intact, no gaps daylight visible
	FS/Q
	
	
	
	
	

	Structural Entry Points
	Wall vents / louvers
	Mesh (≤20 mm) secure, corrosion-free
	FS/Q
	
	
	
	
	

	Structural Entry Points
	Roof openings / skylights
	Intact glazing; no gaps
	FS/Q
	
	
	
	
	

	Structural Entry Points
	Roller shutter gaps
	Brush seals intact at sides & threshold
	FS/Q
	
	
	
	
	

	Internal Structures
	Overhead beams & ledges
	Evaluate need for sloping / anti-roost profiles
	FS/Q
	
	
	
	
	

	Internal Structures
	Cable trays / conduits
	No accumulations of droppings / nesting
	HS/FS
	
	
	
	
	

	Deterrent Systems
	Netting (if installed)
	Tension correct; no holes; fixings stainless
	FS/Q
	
	
	
	
	

	Deterrent Systems
	Spikes / slopes
	Securely fixed; correct density
	FS/Q
	
	
	
	
	

	Deterrent Systems
	Shock track / wire
	Energizer functioning; continuity tested
	FS/Q
	
	
	
	
	

	Deterrent Systems
	Acoustic / visual deterrents
	Positioned appropriately; no habituation signs
	Limited effectiveness risk
	
	
	
	
	

	Sanitation
	Dropping accumulation
	None on product zones; removal schedule defined
	FS/HS
	
	
	
	
	

	Sanitation
	Waste handling
	Food waste sealed; no spillage attracting birds
	FS/Q
	
	
	
	
	

	Sanitation
	Exterior grounds
	Standing water / grain spillage absent
	Attraction reduction
	
	
	
	
	

	Food / Product Safety
	Open product exposure
	No bird access to open product or packaging
	FS/Reg
	
	
	
	
	

	Food / Product Safety
	Cross-contamination controls
	Exclusion of birds from QA sampling / staging areas
	FS/Q
	
	
	
	
	

	Monitoring & Evidence
	Bird activity log
	Entries: date, count, location, behavior
	Trend analysis
	
	
	
	
	

	Monitoring & Evidence
	Dropping mapping
	Heat map updated monthly if activity persists
	Targeting improvements
	
	
	
	
	

	Monitoring & Evidence
	Photographic records
	Before/after corrective actions archived
	Verification
	
	
	
	
	

	Health & Safety
	PPE for droppings removal
	Respiratory, gloves, coveralls available & used
	HS/Reg
	
	
	
	
	

	Health & Safety
	Disinfection procedure
	Approved disinfectant, dilution, contact time documented
	HS/FS
	
	
	
	
	

	Removal / Control
	Non-lethal methods priority
	Exclusion & deterrence prioritized over lethal
	Reg/Reputation
	
	
	
	
	

	Removal / Control
	Professional trapping (if used)
	Licensed personnel; humane checklist followed
	Reg/Reputation
	
	
	
	
	

	Post-Removal
	Nest removal
	Old nests fully removed; entry sealed
	Re-infestation risk
	
	
	
	
	

	Post-Removal
	Surface sanitation
	Clean–disinfect–rinse documented
	FS/HS
	
	
	
	
	

	Documentation
	Site bird control plan
	Objectives, zones, KPIs, review date
	Governance
	
	
	
	
	

	Documentation
	Contractor records
	Service reports, method statements on file
	Audit readiness
	
	
	
	
	

	Documentation
	CAPA tracking
	Each recurrence triggers root cause analysis
	Continuous improvement
	
	
	
	
	

	Training & Awareness
	Staff reporting protocol
	Posters / induction includes bird reporting steps
	Early detection
	
	
	
	
	

	Training & Awareness
	Housekeeping training
	Emphasis on eliminating attractants
	Sustained control
	
	
	
	
	

	KPI & Review
	Activity reduction metric
	% reduction target over baseline (e.g. 3 months)
	Program efficacy
	
	
	
	
	

	KPI & Review
	Deterrent integrity audit
	Quarterly formal review logged
	Prevent lapse
	
	
	
	
	

	Summary
	Open high-priority issues
	List items with closure timelines
	Escalate risk
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