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	Clause / Area
	Item
	What to Check / Evidence
	Risk / Standard Impact
	Status
	Priority
	Owner
	Corrective Action & Due Date

	Governance & Program
	Written pest management program
	Scope, frequency, target pests, escalation path documented
	Non-conformance (program absence)
	
	
	
	

	Governance & Program
	Service provider competence
	Technician training records, certifications
	Ineffective controls
	
	
	
	

	Governance & Program
	Contract / SLA
	Defined response times, reporting expectations
	Delayed remediation
	
	
	
	

	Governance & Program
	Risk assessment (zoning)
	High / medium / low risk zones defined (e.g. open product areas)
	Misallocated resources
	
	
	
	

	Governance & Program
	Device location rationale
	Map includes risk-based spacing & unique IDs
	Inefficient coverage
	
	
	
	

	Governance & Program
	Document control
	Versioned procedures, review cycle set
	Outdated methods
	
	
	
	

	Building Exterior
	Perimeter hygiene
	No spilled ingredients / pallet debris
	Rodent & bird pressure
	
	
	
	

	Building Exterior
	Proofing integrity
	Doors self-closing; seals & brushes intact
	Rodent/ insect ingress
	
	
	
	

	Building Exterior
	Bird deterrents
	Netting/spikes/line intact; no nesting
	Product contamination
	
	
	
	

	Building Exterior
	Roof & gutter condition
	Clean, no pooling water
	Mosquito / structural pests
	
	
	
	

	Raw Material Intake
	Trailer / container inspection
	Random pest check log maintained
	Infested goods entry
	
	
	
	

	Raw Material Intake
	Pallet & packaging control
	Non-food-grade waste segregated quickly
	Hidden pest harbor
	
	
	
	

	Internal Structure
	Floor-to-wall junctions
	Sealed, cleanable coving
	Harborage & sanitation difficulty
	
	
	
	

	Internal Structure
	Overhead pipes & cables
	No product dust accumulation
	Stored product pest attractant
	
	
	
	

	Internal Structure
	Wall penetrations
	Properly sealed (no gaps)
	Rodent runways
	
	
	
	

	Internal Structure
	Drains
	Clean, traps functioning, no larvae
	Drain fly contamination
	
	
	
	

	Environmental Controls
	Air handling
	Positive pressure in high-hygiene zones
	Airborne insect ingress
	
	
	
	

	Environmental Controls
	Strip curtains / air curtains
	Intact, clean, properly mounted
	Flying insect ingress
	
	
	
	

	Environmental Controls
	Temperature / humidity logs
	Within spec; anomalies investigated
	Pest conducive climate
	
	
	
	

	Proofing & Exclusion
	Door discipline
	Doors not propped open; audit observed
	Pest entry
	
	
	
	

	Proofing & Exclusion
	Sieve / mesh integrity
	Mesh size appropriate (≤2 mm in sensitive areas)
	Small insect ingress
	
	
	
	

	Monitoring – Rodents
	External bait stations
	Intact, anchored, locked, numbered
	Tampering, missed activity
	
	
	
	

	Monitoring – Rodents
	Internal detection (non-toxic)
	Correct placement near runways; recorded
	Hidden activity trend loss
	
	
	
	

	Monitoring – Rodents
	Bait freshness & usage records
	Change-outs dated; consumption logged
	Overlooked escalation
	
	
	
	

	Monitoring – Insects
	ILT placement
	Not visible from exterior; not over exposed product
	Contamination risk
	
	
	
	

	Monitoring – Insects
	ILT catch analysis
	Species recorded monthly (trend graph)
	Blind to seasonal spike
	
	
	
	

	Monitoring – Insects
	Pheromone traps (SPP)
	Data cards dated; lure change schedule adhered
	Missed stored pest onset
	
	
	
	

	Monitoring – Insects
	Floor / pit traps (if used)
	Cleaned, contents logged
	Missed crawling insect trends
	
	
	
	

	Monitoring – Birds
	Indoor bird ingress log
	Incidents recorded & closed
	Persistent contamination risk
	
	
	
	

	High-Risk Zones
	Open product areas
	Free from live/dead insects; no rodent indicators
	Direct contamination
	
	
	
	

	High-Risk Zones
	Rework / waste holding
	Containers sealed & cleared promptly
	Fly / roach attractant
	
	
	
	

	High-Risk Zones
	Allergen storage / segregation
	Pest activity absent; sealed
	Allergen recall risk
	
	
	
	

	Sanitation Integration
	Cleaning schedule alignment
	Pest hotspots included in master sanitation schedule
	Harbor persistence
	
	
	
	

	Sanitation Integration
	Spill management response
	Documented ≤15 min response target
	Insect/rodent attraction
	
	
	
	

	Sanitation Integration
	Waste compactor hygiene
	Clean pad & drainage; schedule documented
	Rodent breeding site
	
	
	
	

	Chemical Controls
	Pesticide list & SDS
	Approved list current; SDS accessible
	Regulatory breach
	
	
	
	

	Chemical Controls
	Application records
	Target pest, actives, lot numbers, technician signature
	Traceability gap
	
	
	
	

	Chemical Controls
	Non-target risk mitigation
	No routine broad-spray in open product zones
	Contamination & non-compliance
	
	
	
	

	Allergen / Food Safety Interface
	Device placement vs product safety
	No bait stations above exposed product; only detection devices internally
	Product contamination
	
	
	
	

	Documentation & Trending
	Site map (revision)
	Date-stamped; all devices present & accurate
	Audit non-conformance
	
	
	
	

	Documentation & Trending
	Activity trend charts
	Rodent/insect trends graphed (≥12 months)
	Escalation unnoticed
	
	
	
	

	Documentation & Trending
	KPI tracking
	Response time, closure time, infestation severity index
	Lack of performance oversight
	
	
	
	

	Documentation & Trending
	Root cause analyses
	Completed for repeat activity & product risk events
	Recurring incidents
	
	
	
	

	Documentation & Trending
	Corrective & preventive actions (CAPA)
	CAPA logged with verification step
	Incomplete resolution
	
	
	
	

	Training & Competence
	Staff awareness training
	Annual pest awareness & reporting protocol
	Late reporting
	
	
	
	

	Training & Competence
	Internal audits
	At defined frequency (e.g. quarterly) documented
	Program drift
	
	
	
	

	Training & Competence
	Contractor controls
	Visitor / contractor policy prevents entry with infested materials
	Pest introduction
	
	
	
	

	Incident Management
	Contamination protocol
	Defined isolation / hold procedure for pest-related contamination
	Unsafe release
	
	
	
	

	Incident Management
	Escalation ladder
	Clear chain (Operator → QA → ASC Technician)
	Delay in mitigation
	
	
	
	

	Continuous Improvement
	Annual program review
	Joint review: hotspots, device optimization
	Static ineffective layout
	
	
	
	

	Continuous Improvement
	Technology enhancements
	Consider remote monitoring / digital logs
	Manual data lag
	
	
	
	

	Audit Readiness
	Last 3 service reports
	Accessible, signatures present
	Incomplete evidence
	
	
	
	

	Audit Readiness
	Last external audit findings
	Prior pest findings closed
	Repeat non-conformance
	
	
	
	

	Final Summary
	High severity open items
	List with deadlines & owners
	Regulatory / certification risk
	
	
	
	

	Final Summary
	Next review date
	Scheduled (monthly internal / quarterly strategic)
	Lapsed oversight
	
	
	
	






