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ASC Pest Control

	Section
	Item
	Audit Point / Evidence to Verify
	Risk (Q/FS/Reg/HS/Ops)
	Status
	Priority
	Action Owner
	Corrective Action / Notes
	Due Date

	Pre-Harvest Planning
	Crop field pest pressure review
	Field scouting records inform storage protection plan
	Q/FS
	
	
	
	
	

	Pre-Harvest Planning
	Grain moisture targets
	Moisture acceptance ≤ recommended spec (e.g. maize ≤13–14%)
	Q/FS/Ops
	
	
	
	
	

	Empty Bin Prep
	Bin emptied & old grain removed
	No residual caked grain / dust on ledges
	Q/FS
	
	
	
	
	

	Empty Bin Prep
	Mechanical cleaning completed
	Swept floors, brushed walls, sweep augers used
	Q/FS/Ops
	
	
	
	
	

	Empty Bin Prep
	Overhead structures cleaned
	Beams, catwalks, spouting free of fines/dust
	Q/FS
	
	
	
	
	

	Empty Bin Prep
	Exterior pad cleanliness
	Weeds, spilled grain removed around base (≥1 m clearance)
	Rodent & insect harbor (FS)
	
	
	
	
	

	Structural Integrity
	Seals & gaskets
	Hatches, doors, manways tight sealing
	Insect ingress (FS)
	
	
	
	
	

	Structural Integrity
	Roof & sidewall leaks
	No water penetration evidence / rust holes sealed
	Mold / insect hotspot (FS/Q)
	
	
	
	
	

	Structural Integrity
	Aeration duct integrity
	Grates clean, no fines blockage
	Uneven cooling (Q/Ops)
	
	
	
	
	

	Structural Integrity
	Foundation / base
	No cracks enabling moisture wicking
	Moisture / mold (Q/FS)
	
	
	
	
	

	Structural Integrity
	Access ladders & safety guards
	Safe for inspection; no infestation harbor
	HS / Ops
	
	
	
	
	

	Sanitation
	Spillage control
	Spilled grain promptly removed (inside & perimeter)
	Stored product pest attraction (FS)
	
	
	
	
	

	Sanitation
	Waste disposal
	Sweepings & infested material removed off-site
	Reinvasion risk (FS)
	
	
	
	
	

	Monitoring (Insects)
	Probe / trap deployment
	Grain probes, pitfall or pheromone traps installed per plan
	Early detection (FS/Q)
	
	
	
	
	

	Monitoring (Insects)
	Inspection frequency
	Recorded (e.g. weekly in warm months; monthly cool)
	Undetected escalation (FS)
	
	
	
	
	

	Monitoring (Insects)
	Hot spot detection
	Temperature cables / manual readings identify hotspots
	Hidden infestation (FS/Q)
	
	
	
	
	

	Monitoring (Rodents)
	Perimeter bait stations
	Mapped, anchored, fresh bait, non-spill
	Rodent contamination (FS)
	
	
	
	
	

	Monitoring (Rodents)
	Internal activity signs
	Droppings, gnawing, burrows absent
	FS/Q
	
	
	
	
	

	Monitoring (Birds)
	Bird presence at roof / vents
	Droppings, nesting material absent
	FS / Reg
	
	
	
	
	

	Environmental Control
	Aeration plan documented
	Target temperature differentials defined
	Insect/metabolic heat (Q/Ops)
	
	
	
	
	

	Environmental Control
	Aeration record logs
	Start/stop times, ambient & grain temp logged
	Trend gap (Q/FS)
	
	
	
	
	

	Environmental Control
	Moisture trend data
	Periodic moisture sampling documented
	Mold/insect risk (FS/Q)
	
	
	
	
	

	Grain Quality
	Sampling method SOP
	Representative core / probe procedure followed
	Data reliability (Q/FS)
	
	
	
	
	

	Grain Quality
	Insect ID accuracy
	Suspect insects preserved & identified (e.g. weevils vs borers)
	Inappropriate treatment (FS/Q)
	
	
	
	
	

	Grain Quality
	Damaged kernels %
	Monitoring above threshold triggers action
	Pest proliferation (FS/Q)
	
	
	
	
	

	Exclusion
	Vent screening
	Mesh intact (exclude birds & large insects)
	Entry risk (FS)
	
	
	
	
	

	Exclusion
	Seal around cables/pipes
	Foamed / gasketed; no gaps
	Ingress point (FS)
	
	
	
	
	

	Chemical / Fumigation
	Treatment decision log
	Justification (threshold, species, extent) documented
	Regulatory gap (Reg/FS)
	
	
	
	
	

	Chemical / Fumigation
	Product & label compliance
	Only approved actives; label directions followed
	Reg / HS
	
	
	
	
	

	Chemical / Fumigation
	Phosphine management
	Sealing adequacy; gas monitoring plan
	HS / FS
	
	
	
	
	

	Chemical / Fumigation
	Gas monitoring records
	Concentration vs time profile captured
	Incomplete kill (FS)
	
	
	
	
	

	Chemical / Fumigation
	Aeration / clearance sign-off
	Re-entry levels below TLV; authorized release
	HS / Reg
	
	
	
	
	

	Resistance Management
	Rotation of actives
	Avoid repeated single-mode fumigants
	Resistance (FS)
	
	
	
	
	

	Safety
	PPE availability
	Respirators (fit checked), gloves, goggles accessible
	HS / Reg
	
	
	
	
	

	Safety
	Confined space protocol
	Permits, attendants, gas test before entry
	HS / Reg
	
	
	
	
	

	Documentation
	Master pest log
	Activity counts, dates, corrective actions
	Trend failure (FS/Q)
	
	
	
	
	

	Documentation
	Calibration of probes
	Moisture/temp devices calibrated (dates)
	Data integrity (Q/Ops)
	
	
	
	
	

	Documentation
	Training records
	Staff trained on sampling & pest ID
	Misclassification (FS)
	
	
	
	
	

	Continuous Improvement
	Post-season review
	Losses vs causes analyzed; plan updated
	Recurrence (Q/Ops)
	
	
	
	
	

	Summary
	Critical open items
	Top 5 risks enumerated
	Escalation delay
	
	
	
	
	






